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Primary Care Strategies for Integrated 
and Sustainable Healthcare

Leading through 
Complexity
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The Care Model – 
MacColl Institute  

late 1990s



Leading through Complexity

5

5



Panelists

Emily DuHamel-Brower
 

President & CEO, 
National Association of 
Accountable Care 
Organizations 
(NAACOS) 

Troyen Brennan MD
 

Adjunct Professor, 
Harvard T. Chan School 
of Public Health

​   
   
   
   
   
   
   
   

Aparna Mekala 
 

CEO. Primary Care 
Development 
Corporation

6



Primary Care Development Corporation

Founded in 1993, we’re the leading Community Development Financial 
Institution (CDFI) with a mission dedicated to strengthening primary care access 
through three strategic pillars: 

Capital Investment
 

Providing capital to integrate services, 
modernize facilities, or expand operations

Capacity Building

Partnering with health care providers to 
expand services and improve outcomes

Policy and Advocacy

Promoting policies that bring resources 
and attention to primary care



Who Do We Serve?

Rural communitiesLow-income and underserved 
communities

Providing large-scale capital investment and capacity building services for community health 
centers physician practices and other safety net providers in:



PCDC’s Impact

$1.6B
Leveraged in low-

income communities

$377M
New Markets Tax

Credits invested

5,400+
Sites assisted

1,400+
Practices 

transformed into 
“Medical Homes”

18,600+
Health care workers

trained

21,800
Jobs created or 

preserved

We’ve supported primary care practices and providers in 
46 states, D.C., Puerto Rico, Virgin Islands, Guam, and American Samoa



The National Association of ACOs

472
MEMBERS

10.2 M
BENEFICIARY LIVES IN 

MEMBER ACOS

81%
OF MEDICARE ACOS ARE 

NAACOS MEMBERS

137
PARTNER ORGANIZATIONS

THOUGHT  LEADERSHIP
NAACOS works to advance and 
promote coordinated, patient-

centered, accountable care through 
research, publications, and other 

forms of thought leadership.

EDUCATION
NAACOS offers a variety of

educational webinars, conferences, 
and other events to help value-based 
care entities stay up-to-date on the 
latest developments in the field and 

learn from experts and peers.

ADVOCACY
NAACOS advocates through various 

means, such as engaging with 
policymakers, participating in

rulemaking, collaborating with other 
organizations, and communicating

with the public.



A System of 
Support for 
Trusted Care 
Relationships
Accountability succeeds with 

trusted patient-provider 

relationships as the foundation, 

supported by each layer of the 

health care delivery and payment 

system. 

Primary Care Providers

ACO Networks

Community of Care

Impactful Policy
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azara-healthcareazarahealthcare.com @AzaraDRVS

Questions? 
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