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Welcome to the

2026 User 
Conference!



Azara Welcomes You!
You are in Good Company

• 400+ professionals from 41 states

• 290+ Practices & Health Centers 

• 30 Primary Care Associations & Networks

• Friends & Partners of Azara

• Many first timers and lots of long-timers

Diverse mix of Health Center, 
Hospital,  Network and PCA Roles, 
Responsibilities

• CEOs, COOs, CIOs, CMOs… All the C’s

• Quality Directors, Director of Informatics, 

Population Health, Managed Care, Value-

based Care, Health Informatics Director, 

HCCN Director

• Clinical Operations, Care Management, IT 

Manager, EHR Manager, RN, MD, PA

• Patient Service Manager, Population 

Management, Data Analyst, etc.

Meet New People

• Learn

• Engage, interact and collaborate

• Have a coffee or a drink with that Azara 

contact you only know via email or Zoom

• Have fun and enjoy yourself…



Azara Users Far & Wide (2026)



Help you to 

maximize the 

value you get 

from your 

investment 

in Azara DRVS

Learn how others 

are using DRVS 

to get RESULTS

Understand how 

good data can 

make a positive 

difference in the 

care YOU 

DELIVER 

Provide a glimpse 

of our product 

plans and OUR 

VISION

Make peer 

connections so 

you can each 

construct your 

own personal 

DRVS support 

“NETWORK”

Conference Goals



Then and Now
15 Years of Azara



































Azara DRVS - 2012











A bit more of 
yesterday & today



2013

Azara Strategic Vision

2016



2013 Vision into 2026 Reality
Azara PHM Ecosystem Outcomes

HIE 

Systems

Third-Party 

Healthcare 
Organizations

Payers

Lab Data

Admit, Discharge, 
Transfer Data

Diagnostic Data

Lab, ADT, 
Diagnostic Data

Provider 

Groups

Safety Net 

Providers

Clinical Data

Enrollment Data

Utilization Data

Care Gap Data

Claims Data

Clinical 
Outcomes

Financial 
Outcomes

Operational 
Outcomes

Data Aggregation 

& Analytics

Care Quality 

Improvement

Workflow 

Improvement

Care Gap 

Reconciliation

Care Management 

& Coordination

Patient 

Engagement

Cost & Utilizat ion 

Management

Referral 

Management

Payer-Provider 

Collaboration

Value-Based 

Care Reporting

Representative Use Cases

Users

Healthcare 

Provider

Chief 

Medical Offi cer

Healthcare 

Executive

Clinical 

Quality Director

Care 

Coordi nator

Care 

Manager

VBC /  

Payer Relati ons

Health Plan Data

PVP2 Reports

Cost & Utilization Data

Structured Care Plans

SDOH Insights

Care Gaps

Hospitalization 
Reports

AI-Enhanced 

Advanced Data 

Validation, Analytics & 

Reporting

45+ Unique 

EHR Systems

Plug-In Allows DRVS 
Access within EHR1

Clinical, Demographic, 
Insurance, SDOH Data



2012 Patient Visit Planning Report 



2026 PVP



2018 EHR Plug-In



2026 DRVS EHR Plug-In (with writeback) 



User Conference

2017 2025



Year in Review



2025 Highlights
Customers and Patients

• Data on 50 million+ patients

• Over 1,000 practices, spanning FQHCs, 
critical access / community hospitals, rural health 
clinics and more

Key Relationships

• 35+ PCAs, HCCN’s and Networks

• Reach across 50 states

Focus on Supporting Healthcare’s
Safety Net

• Purpose-built population health management 
SaaS solutions for community health providers

• Dedicated to serve the growing needs of the 
safety net ecosystem as providers and payers 
increasingly pursue value-based care 
arrangements  

Measured by the voice of our 

clients, Azara once again ranks at 

the top of the Population Health 

category as evaluated by         

KLAS Research



14,000,000
Clinical Impressions



9.9%
YoY User Growth

234
Employee Count

15,272
Active DRVS Users

898
Active DRVS Sites

18,628
DRVS Support 

Requests Handled in 

the Last 12 Months

97%
Customer Retention

598,881
Reports Run in 

March 2026

17% YoY increase

210
Largest # of 

active Users at 

individual CHC

574,692
UDS Reports Run 

in the Past Year

16% YoY increase

575
ACC Users

The Numbers



51,545
Custom Reports/Registries/

Dashboards in System

41% YoY increase

21,043
Cohorts Added

331% YoY increase

2,166
Scorecards Created

317
Practices Receiving 

ADT Information

16% YoY increase

32
HIE Connections

48,195,065 
ADT alerts processed

in Q1’26

The Numbers

3,623
Dashboards Created



The Numbers
ENGINEERING

Product Releases

586
New Measures

3,325

156

✓ Population Definition

✓ DRVS for Hospitals

✓ Better Dashboards

✓ New APO Campaigns

✓ EHR Plug-in Enhancements

KEY ITEMS & FEATURES

of DRVS Client 

Improvement Requests

Implemented

total measures

58%

502
total requests



708 
Modules/Projects

19% YoY Increase

152
New DRVS

Implementations

30% YoY increase

252
Practices adding

VBC Reporting

598
Adoption Sessions

35
New Payer Feeds

293
Learning Labs

69
Webinars

1
Azara Academy

DELIVERY

48
New ACC Implementations

380% YoY increase

The Numbers



Big THANK YOU to 

all our supporters!

• 7 Riders

• 858 total miles logged, 

3 different routes

• Great weather

• Planning for bigger impact 

in 2026!

• Clients and Partners are 

welcome and encouraged 

to join the 2026 team!

Azara BKRS 2025

$55,197 Year 4

Recognized as Heavy Hitter Team



Updates



Collaborations



Partnerships/Integrations



Conference Partner | AMA Collaboration 

47

Improve Quality & Efficiency 
in Cardiovascular Health

• AMA MAP  Hypertension metrics, tools, 
resources, and education directly within 
the Azara platform

• Achieving meaningful improvements in 
BP control, helping reduce heart attacks, 
strokes, dementia, and premature 
mortality

What’s New in 2026

• AMA MAP  Cholesterol includes new 
metrics, scorecards, dashboards, and 
resources embedded in DRVS

• Supports care teams to identify and close 
gaps in care

Why It Matters Now

• Aligns with March 2026 release of the 
American College of Cardiology/American 
Heart Association Guidelines

• AMA aims to further empower care teams to 
improve cardiovascular outcomes at scale



Upstream USA has 

partnered in 36 states 

with 270+ healthcare 

organizations

4
8

48

● 10 Years of partnership 

● 190 mutual clients, 1,143 sites 

across 35 states

Conference Partner



FQHC’s & Ambulatory Practices

• Total of 121 Tracks Users

• 63% contracted to transition to DRVS

• 36% have completed Transitions

• Tracks EOL scheduled for 12/31/26

Critical Access & Community Hospitals

• DRVS for Hospitals release in May

• Enhancing  EHR Partner Relationships 
– Oracle Health

– TruBridge
– MEDITECH

• Hospital offering unlocks collaboration across 
the safety-net and rural health ecosystem

i2i Integration & Client Transition 
• Functional organizations now fully merged

• Critical systems have been consolidated

• Transitions to DRVS Platform are underway

• New DRVS Hospital offering is a game changer, especially with regards to RHTP 



• New, very powerful tool in the toolbox, but its not the only tool

– Apply AI intelligently, where it makes sense

• High Quality Data underlies best practice use of AI

• Areas of Azara AI Investments

– Automation – Remove Administrative Burden – Amplify Capacity of existing resources

– Information Synthesis – Right Info, Right Place, Right Time

– Patient Engagement – Easy, Convenient and 24x7

– Predictive Analytics

– Data Quality

– Ease of Use – Ask Questions/Get Answers

• Azara’s Approach

– Methodical & Responsible

– Understand the Implications 

Artificial Intelligence (AI) at Azara



Azara’s Year in Summary

✓ Significant Growth

✓ Completed i2i Merger

✓ Configurable PVP

✓ Data Quality Investments - Lab Matching 

using AI & Machine Learning

✓ Expanded Payer-Provider Collaboration 

✓ EHR Plug-In Writeback Enhancements 

✓ DRVS for Hospitals 

✓ Azara Academy

✓ AI Powered Patient Summaries

✓ Extended Support for Medicare Programs

✓ Population Definition & Advanced Filtering

✓ Activated Important Partnerships

✓ NCQA HEDIS Re-Certification 

✓ NCQA Data Aggregator Re-Certification 

✓ HITRUST Re-Certification



Our Success 
is Measured by
Your Success



Quoteworthy!

“Azara has been a game-changer. The tool 

has helped Horizon with everything from 

improving patient outcomes to creating 

efficiencies in reporting from both the 

electronic health and dental record systems.”

Scott Weatherill

Horizon Health

Shared at the Great Plains Health Data Network Conference



Limited staffing, competing projects, and 
inconsistent clinical documentation 

Manual, labor-intensive reporting

Internal Learning & Development

Formed internal DRVS Super User Team to support Azara 

implementation. 

Offer monthly provider/support Lunch and Learn sessions 
focused on Azara-related topics.

DRVS Tools Application

Used DRVS reports to pinpoint patient care gaps and support 

providers in addressing them.

Monthly email of UDS CQM scorecards to staff and management.

Faster Reporting, Better Metrics, Stronger Care

9 % Breast & CRC Screening

18% Cervical CA Screening

40% BMI Screening & FU

25% HIV Screening

Significant improvement in all UDS CQMs from 2023 
to 2025 with enhanced efficiency, transparency and 
decision making.

ResultsChallenges

Solution



Case Study: Southern Illinois University

55

Challenges & Goals

Address care gaps and enhance quality

Enhance patient engagement

Maximize incentives across 15 value-based care 

contracts

Post DRVS Implementation

Centralized dashboards for ongoing performance 

monitoring

Proactive care gap closure integrated into clinical 

operations

Real-time attribution tracking and panel management

Results

6 months post PVP implementation

27.3% improvement in overall 

performance, 

Increased earnings of $67,760 on one

Medicaid contract

45% DM HbA1c <8 

21% Controlling High BP 

  6% Adults Access to Care 

4.9% Breast Cancer Screening 

3.1% Cervical Cancer Screening

Financial benefits 



Case Study: Oak Valley Hospital

56

About Oak Valley

150 Beds

    4 Clinics 

500 Employees 

83k Service Area 

Challenges and Goals

Missing automated tools limited participation 

in many quality programs.

Focus on population health quality programs 

that financially impact the hospital.

Results >$20M

$15 million in quality performance 

payments from PRIME over five years

$8 million in quality payments from QIP 

in the first year

Surpassed all 8 Prime quality 

measures and improved other program 

performances

Hired a BH therapist and patient 

navigator using over $300k gains in new 

BH performance metrics

Secured a $125K telehealth grant 

using available performance reports



Medicaid Enrollment/Redetermination Impact

57

Centers using Azara Care Connect retained 7% 

more Medicaid members than those that did not

Serving 155,000 Medicaid beneficiaries, this difference 

represents thousands of individuals maintaining 

uninterrupted access to primary care

9,300 patients engaged prevented $4M lost 

revenue from just a single visit. Potential to scale to 

$20M annually based on average patient utilization 

Enhanced care continuity, boosted contract 

performance, and prevented substantial revenue loss

159k+ individuals enrolled or re-enrolled in Medi-Cal

1.3M+ individuals reached through direct Outreach

290k+ residents received hands-on application             

             assistance

391k+ people received help accessing and utilizing 

             health care services



Quantifying Azara’s Impact 
Using DRVS makes a difference!

Users of Azara’s Patient Visit 

Planning report see better results, 

in some cases significantly better, 

than those who do not.

DRVS PVP Users have a 7–10% 

higher probability of performing in 

the top quartile of all health centers

1,634,901 runs of the Patient Visit 

Planning report in the last year

Across a broad range of UDS 

measures, Azara clients have seen 

a 4-9% increase in performance 

after implementing DRVS

When analyzed on a state-by-state 

basis, Azara DRVS clients regularly 

outperform the non-Azara FQHCs 

on key Quality Measures.  

Utilizing DRVS workflow tools 

including EHR Plug-In has increased 

quality measure performance 

between 8-15%



Lest We Forget: 
The Real Objective



Population 
Health 2026



State of the Market
• Uncertainty around Federal funding 

and Medicaid driving organizations to: 
– Quantify value delivered with hard data 
– Provide accountability
– Demonstrate Return on Investment

• Move to value-based care continues to 
accelerate for our clients 
– Driving need for more data  

– Pushing payer-provider collaboration

– Increasing expectation of integrated & 

coordinated care including behavioral health 

and care management

– Medicare ACO & MA participation

– Cost and quality information in one place

• HR1 – OBBBA

– Redetermination

– Rural Health Transformation

• Practices required to serve multiple 
entities with regard to their data 

– Organizing into ACO’s, IPA’s and 

partnerships 

• CMS, HRSA, states, payers and 
other funders stressing need for 
quality data and documented results

• Actionable information from 
analytics must fit seamlessly into 
the provider workflow



Medicaid Redetermination

62

Early Visibility

Know before coverage 
lapses

Targeted Member 
Outreach

Meet members where 
they are

Guided Enrollment 
Support

Make redetermination 
easy & doable

Measurable Impact

Track efforts for 
outcomes

Fewer coverage gaps • Lower administrative burden • Continuous member care

• Significant dollars at risk for uncompensated care due to more frequent Medicaid 
redetermination cycles and addition of work requirements for eligibility

• State rules will vary and are evolving quickly

• Work requirements introduce a new level of documentation and complexity

Anticipated Challenges

What is Needed to Succeed



Azara Resources for Redetermination

• Digital platform built to guide patients 
through public benefit enrollment & 
renewal from end-to-end

• Combines Azara’s ability to identify, 
engage and track specific patients with 
Advocatia’s ability to help patients 
successfully navigate the increasingly 
complex process of Medicaid enrollment 

• Supports both self-service and Navigator 
assisted enrollment processes

• Leverage data already within DRVS

Azara

• MCRD Reports & Dashboards

• New Alerts

• Care Connect MCRD Workflow

• Patient Engagement via APO

• Connect & Cover Series – MCRD 
Strategies and Solutions by State & Region

• Tools, Templates and Processes for 
Success

• UC Session at 1 PM Wednesday

• Joint Webinar – May 21st 



The Rural Health Transformation Opportunity

A scalable, data-driven model to support rural providers, improve outcomes, and 
position Azara clients as leaders in rural health innovation

Strengthen the Rural 

Health Workforce 
through Smarter 
Infrastructure

Reduce administrative burden 

through automated reporting 
and centralized performance 

monitoring with access to data 

that improves patient care

Protect and Stabilize 

Rural Hospitals and 
Primary Care Delivery

Real-time visibility into 

utilizations, cost, and risk

Identify avoidable utilization 
patterns and care gaps that 

drive financial strain on rural 
facilities

Improve Outcomes for 

High-Burden Chronic 
Conditions

Focus statewide efforts on the 

conditions most impacting 
rural communities (Diabetes, 

Hypertension, BH, Substance 

Use and Maternal Health)

Create a Statewide 

Model for Rural Health 
Transformation

Repeatable, scalable 

framework for improving care

Provide state leaders with 
clear evidence of impact to 

support future funding

Establish position as a leader 

in rural health innovation and 

measurable outcomes



System Transformation built on Data Ubiquity & 
Cross System Access to Critical Information

EMS



Azara’s Objectives
Be your PRIMARY system for 
population health and analytics 
with a comprehensive set of tools to 
help you deliver better care

All the Analytics you need to Support 
Value-Based Payment Transitions

• Population Health

• Performance Monitoring

• Compliance

• Care Coordination & Care Management

• Operations

• Utilization, Cost & Risk

• Contract Management

Provider Focused Solutions

• Support Health Center approaches 
to treating safety-net population 

• Quality Improvement

• ROI & Accountability 

• Non-Clinical Factors

• Behavioral Health Integration

• Payer-Provider Collaboration

• Administrative Burden Reduction

Own Your 

DATA

Own Your 

FUTURE



Azara 2026 & Beyond – 
Our Commitment

• Continued focus on serving Safety-Net 
providers

• Quickly respond to emerging 
requirements for information

• Meet your needs for entering risk and 
value-based contracts

• Ongoing investment in Product, 
Infrastructure and Client Success 
services

• Listen to and incorporate your 
feedback

• Build partnerships that enhance our 
capabilities to meet your needs

• Be your partner for the next 15 Years!

Enable DRVS to make a 

difference in the care you 

deliver to your patients! 



The Power of Partnership: 
15 Years of Advancing Population

Health in the Safety Net

KEYNOTE PANEL



Today’s Panelists

Diana Erani Ellen Hafer Jim Hunt Lisa Perry Susan Wilson





Today’s Logistics



What’s Next - Today’s Agenda

10:30 – 11:00 Morning Break

11:00 – 12:00 Breakout Sessions

12:00 – 1:30 Lunch (Ballroom Foyer)

1:30 – 3:00 Product Update – Greg Augustine

3:00 –  3:30 Afternoon Break

3:30 – 4:30  Breakout Sessions

5:30 – 8:30 DRVS 15th Year Celebration



Today’s Breakout Sessions

•Wide variety of topics

•Most are client led 

•Smaller groups

•More personal and interactive

•Designed for you to engage with your 
peers and the Azara team

•Check the conference app to view topics, 
select sessions for your skill level, and 
find your way 



Support & Knowledge Center

•Meet with Azara Support staff

•Located in Elm Room across from registration

•Check app for drop-in hours



•Grand Ballroom

•Food & Drinks

•Laser engraved tumblers

•DJ and dancing

•Photo Booth

Azara 15th Year Celebration Tonight!

5:30 – 8:30 PM



We Want to Hear From You!

Help us continue to 

improve

Quick and Easy
Provide brief 

feedback or ideas

Rate the session and 

the speaker(s)

Click on the session from your agenda in the conference app. 

Click the stars in the center of your screen to rate and  provide feedback. 



Follow us & Connect

Conference01 azaraConf01!

N E T W O R K P A S S W O R D

@AzaraDRVS

azara-healthcare



Enjoy the Conference!
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