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Switching Tracks: 
On The Road to DRVS



Today’s Presenters 

Patti Bisson BSHA

Sr. Clinical Improvement Specialist 

Clinical Transformation Team

Azara Healthcare

3

DeNotta Teagle

VP Clinical Operations & Services

Total Health Care

Baltimore, MD

Jordan Coursey

Data Analyst Coordinator

Chesapeake Health Care

Salisbury, MD

Hannah Paxton, RN, MPH

Sr. Clinical Improvement Specialist 

Clinical Transformation Team

Azara Healthcare



i2i Merger with Azara

Following the acquisition of Azara Healthcare in December of 2024, 

Insight Partners acquired i2i in February of 2025 to combine best in 

class resources, delivery solutions and technology to the Safety Net 

Marketplace with an already vibrant community of users. Azara 

DRVS will remain the flagship product to support both Networks and 

affiliated FQHCs with Population Health and Value Based Care 

Reporting and Analytics.

 



Today’s Agenda
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Tracks to DRVS Journey:

High Level Overview

Guest Speakers:

Talk about their journey over to DRVS



Transitioning to DRVS 
Making it Simple



DRVS Platform Key Benefits

Unlimited Users: Scale access across organization.

Intuitive Experience: Easy log-in and navigation.

Flexible Learning: Multiple self-paced training resources.

Proven Onboarding: Robust process ensures data accuracy.

Comprehensive Library: Over 200 ready to use reporting tools.

Web-Based Platform: No local installation required.
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The Process of Transitioning to DRVS

Meeting to review 
differences and 
perform data 
validation

DRVS and 
Tracks UDS 
measures are 
compared.

DRVS 
Database

Data is brought 
into DRVS

Connectivity 
between the EHR  
database and 
Azara is 
established

Training & 
Adoption 
Sessions

Client Support
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Training & Adoption Program at Azara
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Post-implementation engagement with Azara’s Clinical Transformation team 
designed to provide you with knowledge and tools to integrate population health 
and analytics platform into the organization. 

Learn core features of DRVS 
functionality & configure tools to 
align with organization needs.

Develop strategic plans to 
incorporate DRVS across 
organization initiatives.



Training & Adoption Program Approach

• Explores the core features and 

functionality of DRVS.

• Highlights common users and use cases 

of different tools.

• Offers hands-on practice in configuring 

DRVS.

Hands-on learning to maximize knowledge and use of DRVS

Functional Training

• Incorporates organizational initiatives into 

sessions to align content with goals.

Adoption Series
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• Furthers use & knowledge of DRVS with 
1-hour learning sessions.

• Builds on fundamentals to help ensure 
long-term success of DRVS. 



Help Documentation
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Azara Academy

Now Live!

Azara Academy, our new 

Learning Management 

System, offers users the 

ability to jumpstart and 

deepen their DRVS 

knowledge, whenever they 

what!
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Available Support – Portal, Live Chat, Call

The Azara Support team is available to answer questions 
related to data, customization, access, and more! 

13



Home Page: i2iTracks
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Home Page: Azara DRVS
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MH (Morning Huddle): i2iTracks

16

Demo Data



PVP (Patient Visit Planning): Azara DRVS
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Demo Data



PVS (Patient Visit Summary): i2iTracks
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Demo Data



CMP (Care Management Passport): Azara DRVS
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Demo Data



CMP (AI Enhancement)
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i2iTracks: Patient Searches
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Demo Data



Azara DRVS: Registries
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Demo Data
Pre-built searches.  

No more having to 
learn about the 
And/Or/“” functions.



DEM (Data Element Manager): i2iTracks
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DRVS Mapping Admin
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Under Mapping Administration, 
you can see elements that 
require mapping attention and 
DRVS displays the unmapped 
values.



iPHA Reports: i2iTracks
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DRVS Scorecards
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Measures already 
built out for you in 
DRVS based on 
CQM specifications.

Demo Data

Ability to display in 
Crosstab format for 
enhanced visabiity



DRVS Advanced Features



Data Hygiene Tools
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Data Hygiene Tools
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Data Hygiene Tools
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Immunization Management
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Demo Data



Pre-Defined Alerts
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POC Dashboard

Demo Data
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DRVS Benefits – Value Sets

DEMO DATA
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Defining A Patient Population: Upcoming



Defining A Patient Population: Upcoming



Other DRVS Enhanced Features
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• Provider Empanelment 4 Cut Report

• EMR Plug-in 

• Center Usage Reporting

• HEDIS Care Gap Reconciliation

• Ability to add Multiple Targets/Goals to measures

• And so much more!



Customer Stories
Their Transition Journey
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Chesapeake Health Care is a non-profit, community-based 
healthcare organization headquartered in Salisbury, MD, serving 
communities across the Lower Eastern Shore

Organization Snapshot

• Founded 1994 (originally 
known as Three Lower 
Counties Community Services)

• Patients Served Annually: 
61,000+

• Providers: 125

• Care Model: FQHC

Services Offered

• Adult & Family Medicine

• Pediatrics

• Women’s Health & OBGYN

• Behavioral Health

• Dental

• Pharmacy

Mission: To provide affordable, culturally competent, 
patient- and family-centered healthcare, improving 
access and health outcomes for underserved 
communities

Chesapeake Health Care



Total Health Care
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Federally Qualified Health Center (FQHC) with 7 locations 
in Baltimore City and Anne Arundel County, Maryland

Founded: 1968

Mission: To improve health and quality of life in the 
communities we serve.

Vision: Every person in the communities served by Total Health 
Care will have access to a patient-centered medical home that 
advances health equity across Maryland. 

Staff Count: 288

Unique Patients: 26,976

Total Visits: 101,749

 Clinic:  81,081; Virtual: 21,493

Services: Adult Primary Care, Pediatrics, Behavioral Health, 
Pharmacy, Dental, Infectious Disease (Hep C/HIV), OB/GYN, 
Podiatry, Substance Use Services, Telehealth, Mobile Health



Transition Experience: Chesapeake
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Outcomes & Impact Success Factors

Smooth, well-supported transition

Strengthened reporting/analytics capabilities

Reporting continuity during transition

Improved workflow alignment

Stronger user adoption across teams

Ability to support MDPCP reporting 

Strong Collaboration

Both teams worked closely with Chesapeake

Provided structured training & guidance

Facilitated training & ongoing support

Ensured accurate mapping & validation

Provided responsive support



Special Shout Out from 
Chesapeake

Major component of the transition.  Provided 
structured training and staff guidance

Molly Wack

Previously worked with CHC during i2iTracks 
was uniquely positioned to facilitate training and 
ongoing support

Hannah Paxton

Provided invaluable support during data 
integration and quality assurance

Lori Lynes

Provided responsive & consistent support by 
addressing integration questions quickly

Matt Paschal

Supported the integration of MDPCP models 
within Azara DRVS

Samuel Bar



Transition Experience: Total Health
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Why it was Successful

Value Delivered

Great support team providing 
guidance & resources.

Administrative & technical assistance 
for data transfer/mapping.

Comprehensive evaluation conducted 
to provide valuable workflow 
recommendations.

Strong vendor partnership and 
technical support.

Structured roadmap for 
implementation and training.



Transition Lessons Learned: Chesapeake
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Open, Clear, and Consistent Communication

• Between internal and external team members

• Ensured questions could be addressed quickly

• Communicating and aligning expectations

• Address potential challenges before they become a problem

Help Documentation Portal

• Documentation library provides step-by-step guidance

• Provides best practices for navigating the platform

• Often, answers questions quickly for those still learning the platform



Transition Lessons Learned: Total Health
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Ensure key staff are involved in implementation process

Have clearly documented workflows

Use structured data 

Have adequate time to review data sets/mapping

Learn one functionality at a time/helps to identify how it can 
integrate into current workflows

Spend time navigating the platform to become fully 
acclimated with the various tools



DRVS Functionality | Chesapeake
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Dashboards

Live Chat

Most notable is the visualization capabilities of 
DRVS Dashboards

• Clear visual displays of data

• Quickly visualize performance trends

• Identify care gaps

Live Chat support feature has been a standout 
tool

• Immediate access to support



DRVS Functionality | Chesapeake
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Panel Management

Care Gap Reconciliation

• Ability to identify opportunities to 
redistribute patients

• Ensures continuity of care and smooth 
transitions

• Ability to compare internal data with payer-
reported care gaps

• Assisting with alignment between EHR 
documentation and payer information



DRVS Functionality | Total Health
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Knowing you are new to DRVS, what functionalities has impressed you 
the most?

Reporting Tools

• Reports, Dashboards, & Measures

• Standardized

• Benchmarking capabilities

Care Gaps & Data Validation

• PVP & CMP: Streamline workflows with ready to use Care Gap Alerts 

• Measure Analyzer: Tracks improvement trends over time 

• Drill-down Capabilities: By provider or location



DRVS Functionality | Total Health Care
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Specific reports staff find most beneficial?

HRSA HRSA UDS eCQM’s & PCMH Dashboards

Upstream Initiative: Reports Tracking and Monitoring our Progress

PVP (Patient Visit Planning Report)



Ongoing Guidance & Learning ModulesIntentional User Engagement

Key Takeaways
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Azara Support Structured Training

Reporting & Analytics Capabilities 

Significantly Improved
Seamless Transition



Questions?

A picture containing drawing

Description automatically generated

@AzaraDRVS
A picture containing drawing

Description automatically generated

azara healthcare
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https://twitter.com/azaraDRVS
https://www.linkedin.com/company/2338728/


Appendix



• Establish a secure connection and transfer of data 
(dependent on EMR and hosting)

▪ Direct Connection via Azara DRVS Data Connector

• Pulls Daily incremental data

OR

▪ Data Feed

• Daily extract sent to Azara SFTP 

• Azara team monitors the connectors.

Data Connectivity At a Glance

Connectivity 
between the EHR  
database and 
Azara is 
established

DRVS 
Database

Data is brought 
into DRVS
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Health Center Network

Health Center 

Server/VM

DRVS 

Connector

Service

Azara Healthcare Network

DRVS SFTP of encrypted zip files

Remote Workstation 

Access

Key

 Maintained by Azara

 Maintained by Health Center IT

 Flow of EHR Data

Prod or Reporting 

Database

SQL Querying 

Tool

DRVS Queries

SQL Connection

Self-Hosted EMR Connectivity
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Utilizing PVP For Depression Remission
Health Partners of Western Ohio

The organization identified the 

Depression Remission measure as an 

area of clinical focus for 2022/2023. 

The prediction of the PHQ-9 re-

screening and follow-up window was 

determined the primary driver as to 

why CHC targets were not being met. 

• CHC ran the PVP report by month allowing 

visibility into all patients on the schedules 

who fell into the measure denominator, along 

with the corresponding lookback period.

• Behavioral Health teams used these lists as 

a means to ensure screenings were 

captured during the necessary date ranges 

according to the measure definition workflow.

CHALLENGES

• HPWO is the Ohio network leader for 

the Depression Remission measure.

• Exceeded the 2022 national average 

of 13.64% by 11 percentage points 

according to UDS Clinical Quality 

Measures 2022 (hrsa.gov). 

SOLUTION IMPACT

2022 Network average 8.1%

16% positive percentage 
improvement from 2022 - 2023

2022 HPWO 25.3%
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https://data.hrsa.gov/tools/data-reporting/program-data/national
https://data.hrsa.gov/tools/data-reporting/program-data/national


HEDIS Care Gap Reconciliation

74



DRVS EHR Plug-In Overview
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• Allows providers and support staff to access Azara DRVS 

and ACM data from within an EHR at the point-of-care

• Includes:

– Pre-visit Planning alerts

– RAF (Risk Adjustment Factor) gaps

– Open Referrals*

– Azara Care Management notes*

• Works with Athena One, Epic, NextGen, and both browser 

(cloud) and desktop application versions of eCW



DRVS Dashboards
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DRVS Scorecards
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DRVS Scorecards
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DRVS Scorecards – CrossTab View
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Alerts – Due Soon
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Measure Transparency

Understand the 
Measure 
Definition

Evaluate 
Performance 
Trends

Investigate 
Measure Details

Check Mapping 
Accuracy
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Understand the Measure Definition
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DRVS Benefits – Detail Lists

DEMO DATA
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DRVS Benefits – Exclusions

DEMO DATA

DEMO DATA
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DRVS - Structured Clinical Data
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Center Usage / Adoption Monitoring
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Example: eCW
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Member Matching
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Multi Measures Care Gaps Outreach
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Data Hygiene and Quality Improvement

Data Hygiene
Understanding 

Data
Developing 

Quality Goals

Data hygiene is about understanding data; understanding data provides the 

foundation for quality improvement. 
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azara-healthcareazarahealthcare.com @AzaraDRVS

Questions?
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We want to hear from you!
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Click on the session from your agenda in the conference app. 

Click the stars in the center of your screen to rate and provide feedback. 

Help us continue to 

improve

Quick and Easy Provide brief feedback 

or ideas

Rate the session 

and the speaker(s)



Thanks for attending!
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