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Show of Hands 

Whose center provides School Based 

Healthcare (SBHC) services? 



Health Partners of Western 
Ohio

Setting the Stage



Health Partners of Western Ohio (HPWO)

• 10 Community Health Centers and 13 School 
Based Health Centers

Toledo Public Schools

• 6 High Schools

Azara Collaboration

• Partner for over 8 years

Background
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HPWO received a grant through Ohio Department 
of Health for 2024-2025 school year.

Primary deliverable was saved seat time.

Secondary deliverable to integrate academic data 
with health data.

Background
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Workflow Processes and Training 
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Introduce Concept 
and Background at 
Back to School All 

Staff Training 

Connect with IT 
Department

Develop changes 
within the EHR 

Develop Training 

Implement Training 
via Teams Call 

Email Reminders
Directors Conduct 

Check-Ins with 
Staff 

Staff Complete 
Corrections 

Report Provided to 
Directors to 

Review at Team 
Meetings



Roles and Responsibilities 

Center Receptionist

• Patient Check In 

• Patient Check Out 

Provider 

• Patient Disposition at Discharge 

Center Director 

• Support Process 

• Accountability

• Process Improvement 

Data Analytics 

• Match and Track Data 

• Provide Data Reports 



Challenges & 
Barriers

Need for ongoing monitoring to 
ensure data quality and 

completeness

Workflow habits required change

Best Practices

Leveraged Intergy’s 
customization for adjustments

Practiced continuous 
improvement

Provided monthly feedback to 
teams

Key Considerations

Usability Changes can lead to 
significant data capture 

improvements

Continuous monitoring ensure 
early detection of issues and 
supports staff accountability 

Intergy EHR



Example of EHR Disposition Documentation
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Example of EHR Disposition Documentation
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Client Disposition

• Sent home (during the school day)

• Sent back to class (or lunch/recess)

• Other (e.g. emergency room)

• Not Applicable (e.g. patient is adult or 

community member)



Example of EHR Disposition Documentation
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Saved Seat Time Outcomes
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Number of Days 

Saved 
Number of Hours Saved

Minutes per 

appointment 

Number 

of Visits

Number of 

Students

Percent Sent 

back to Class

Bowsher Health Center 518 3629 hours 29 minutes 42 2603 1010 94%

Bulldog Health Center 745 5216 hours 39 minutes 34 2815 1135 95%

Rams Health Center 505 3536 hours 4 minutes 35 2970 1039 97%

Start Health Center 679 4752 hours 57 minutes 38 2612 1024 97%

Waite Health Center 598 4182 hours 31 minutes 36 3460 1633 96%

Woodward Health Center 716 5012 hours 51 minutes 31 2666 999 97%

TPS District 3,761 26,330 hours 27 minutes 36 17,126 6,840 96%
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Data to District



KPI Discussion with School District
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1. Define the Vision
Meeting 1
Health & academic indicators defined to guide data selection

2. Partnership & Planning
Meeting 2
Joint data-sharing planning with HPWO, TPS, and Azara

3. Build the Foundation
Meeting 3
Student demographics aligned for patient matching

4. Student Engagement Signals
Meetings 4–5
Discipline and attendance data integrated



KPI Discussion with School District
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5. Academic Performance
Meeting 6
Grades, district health services, and student health data added

6. School Health Context
Meeting 7
School nurse–documented health information incorporated

7. Outcomes & Readiness
Meeting 8
Standardized tests and graduation credits included

8. Expanded Insights
Meeting 9
Programs and non-state-reported data explored



Patient Matching
• Statewide Student Identifier (SSID) vs. Medical Record Number (MRN)

• Azara created a Master Patient Index (MPI) with “soft matches”

Data Field Alignment
• Education Management Information System (EMIS)

• Scalability 

• Interoperability 

Data Ingestion
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Data Ingestion
Challenges and Success 

• School district uploads data to 
a Secure File Transfer 
Protocol (SFTP) site

Secure Data Exchange

• Real-time reports

• Tailoring care based on 
academic behaviors and 
trends

Clinical and Population 
Health Applications



Azara Customizations



Academic Health

Customizations
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➢Silver Diamine Fluoride (SDF) measure

➢Sports physicals and work permit measures

➢Prediabetes A1c

➢Chlamydia screening in adolescent's measure

➢Transition readiness alert and registry

➢RAAPS registry and alert

➢Suicide risk assessment measure

➢Customized dynamic cohorts

➢Saved Seat Time Measure

➢Truancy alert and RDE

➢Disciplinary action alert, 
RDE, and measure

➢Graduation credits RDE



Saved Seat Time Measure
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Truancy Alert and Registry Data Element
Tracking Student Absences 
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Graduation Credits 
Setting Up Students for Succes 
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Disciplinary Action 
Alert, Registry Data Element, and Measure
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Silver Diamine Fluoride Measure
Oral Health Across Service Lines 
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Reporting Sports Physicals and Work Permits 
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Custom Alert Development 
Prediabetes A1c
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Custom Alert Development 
Prediabetes A1c
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Chlamydia Screening in Adolescents
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The Transition Readiness tool assesses the ability of a pediatric patient to 
transition to adult health care and manage their own health care. 

Topics

✓I can explain my health needs to others

✓I know my allergies to medicines

✓I know when and how to get emergency care

✓I know where to get medical care when the doctors office is closed

✓I know how to make and cancel my own doctor’s appointments

✓I know what health insurance I have

✓I know what I need to do to keep my health insurance

✓I know what my social security number is

✓I know I have the right to privacy with my own healthcare at 18 years old

Transition Readiness Alert and Registry 
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RAAPS and RAAPS-OC Registry and Alert
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Violence and 
Safety 

Substance 
Use

Sexual 
Health

Positive 
Adult

Anger 
Management

Technology 
Use

Rapid Adolescent Prevention Screening



RAAPS and RAAPS-OC Registry and Alert
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Rapid Adolescent Prevention Screening



Tracking Suicide Risk Assessments 
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Dynamic Cohorts
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Saved student seat time data was utilized at 
the state level to inform budget deliberations. 

Better relationships with schools which 
allowed for more universal screenings at 
SBHCs.

Behavioral health and medical providers have 
ongoing communication with patients 
regarding attendance and academics.

Outcomes and Impact
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Key Takeaways



Challenges & Barriers
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High level of coordination required across multiple teams

Time-intensive planning and follow-up needed to keep momentum

Complexity of data ingestion process posed logistical and 
technical hurdles 

Balancing progress expectations with the long-term nature of 
project



Best Practices
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Held multiple collaborative data planning meetings with TPS to 
define needs

Regular touchpoints with Azara to align ingestion process

Prioritized efficient cross-team scheduling to maximize joint 
working sessions

Maintained a proactive role in project management and 
communication



Key Considerations
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Success depends on persistent follow-through with both 
internal and external stakeholders

Need for realistic timelines and ongoing updates to manage 
expectations

Establishing clear data goals early helped guide technical 
implementation 



What’s Ahead 



Next Steps and Future Considerations 
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Build Workflows for Chronic Absenteeism 

Increase District Tracking within E-Schools

Spreading Across Additional Districts



azara-healthcareazarahealthcare.com @AzaraDRVS

Questions?
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We want to hear from you!

44

Click on the session from your agenda in the conference app. 

Click the stars in the center of your screen to rate and provide feedback. 

Help us continue to 

improve

Quick and Easy Provide brief feedback 

or ideas

Rate the session 

and the speaker(s)



Thanks for attending!
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