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Rocking Horse CHC:
Who are we?



Rocking Horse Community Health Center
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Whether you are in need of a pediatrician, an 
internal medicine physician, a family practice 
physician, a certified nurse practitioner, a 
general dentist, a doctor of chiropractic, a 
psychiatrist, a therapist, or a pharmacist, we 
have the best!

Rocking Horse Community Health Center is 
proud to employ highly qualified, expertly 
skilled, and deeply compassionate providers.
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5 locations across central 
Ohio, with 2 mobile units



Services Offered
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Primary Care Chiropractic OB/GYN

Neurology Vision Dental

Therapy/Psych SUD
Patient 

Advocacy



Who We Serve
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Visits Across Sites
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Identifying Screening Disparities



Lots of initiatives to improve UDS measure:

• Cologuard Rep

• Local gastroenterologist

• Some free FIT FOBT tests

Had a goal of 45% for screenings:

• 2018: 39.9%

• 2020: 50.2%

• 2022: 49.4%

We felt good going into 2023!

Colorectal Cancer Screening Projects
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Q1 2023 Data Due to Committee
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Grouping
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Grouping stratifies data by the selected category for easy comparison 

(e.g., providers, locations, race, language).
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Example: If we group by “Race,” we will get an 

individualized scorecard for each race.



Report Format | Cross Tab

17

Crosstab shows the measure 

results for each specific 

grouping e.g., “Race.”



And a few clicks later...
Our pretty scorecard with lots 

of green quickly became lots of red…
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No Measure Could Escape… Red Shading!
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Root Causes & Barriers



“Race and ethnicity” was not specific enough.
– Staff mostly transcribed what a patient selected for “Race and ethnicity.”

No consistent race for Haitian Creole speaking population.
– UDS rules made it complicated.

• If Race = White and Ethnicity was skipped, result was “Non-Hispanic” BUT, you would 
see language is Spanish….

Language was more consistent due to needing to schedule 
translation services.

Traditional Way of Categorizing Did Not Work
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An Opportunity for Data Cleanup
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Filtered to Haitian Creole language 
and grouped by Race.



Shortcut | Saved & Shared Filters
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The Number Madness
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Navigate to Admin > Group Admin.

Select “Language” under Value Category drop-down.

Click: 

Shortcut | Language Groups | 1
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Move the values you’d like to select for the group from left to right:

Shortcut | Language Groups | 2
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Colorectal Cancer Screening |
Filtered by Haitian Creole Language Group
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You Can’t Fix Everything All At Once!
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Why was the overall 

population at 46.9% 

compliance but 

Haitian Creole was 

at 0%?

Picked a few different measures to look at regularly to see trends.

Colorectal was an obvious yes for us... so, we started brainstorming the why.



Lower denominator:

• 48 Haitian Creole speaking patients.

• 1,631 Total Patients.

Cologuard did not have instructions in Haitian Creole.

Answering the Why
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Uninsured Patients
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1 / 4

25%

31 / 126

24.6%

2 / 36

5.6% 1 / 56

1.8%



Cost | Insured vs. Uninsured
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Insured:

Medicare, Medicaid, and most major insurers cover 
Cologuard. Most insured patients who are 45+ and at 
average risk pay $0.00.

Uninsured:

The out-of-pocket cost for a Cologuard test without 
insurance typically ranges from $399 to $900.



Stable Housing
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Cologuard is ordered and then mailed directly to the patient.

This is a problem if you don't have stable housing.



Interventions & Results



November 2023: Applied to Cologuard program for up to 50 free kits to give to uninsured. 

2023
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Jan-Mar

Q1 2023

Apr-Jun

Q2 2023

July-Sept 

Q3 2023

Oct-Dec

Q4 2023

0 / 48 

0%

5 / 63

7.9%

9 / 74

12.2%

17 / 96

17.7%

Clinical 
Outreach

Assist with 
Insurance

Free FIT 
Tests 

(Limited)



Alert | Colorectal Cancer Screening 45+ | 1
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Alert | Colorectal Cancer Screening 45+ | 2
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PVP | Colorectal Cancer Screening 45+
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Continued to improve in 2024 from 2023.

November 2024: Started free Cologuard kit distribution.

– 5 free kits a month to distribute to uninsured patients.

2024
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Jan-Mar

Q1 2024

Apr-Jun

Q2 2024

July-Sept 

Q3 2024

Oct-Dec

Q4 2024

29 / 104 

27.9%

33 / 108

30.5%

36 / 121

29.8%

34 / 124 

27.4%



Set up and tested Diagnostic Hub Interface in NextGen.

• Eliminating middleman to order all Cologuard.

Wrapped up free kits for Cologuard, but this was only allowed once.

• 30 kits were successfully resulted, only 2 were positive, and both were referred.

Explored their patient assistance program & how we could assist 
patients.

2025
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Jan-Mar

Q1 2025

Apr-Jun

Q2 2025

July-Sept 

Q3 2025

Oct-Dec

Q4 2025

41 / 124

33.1%

54 / 137

39.4%

46 / 131

35.1%

44 / 114 

38.6%



Year Over Year Comparison
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Things That Made It All Possible
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Identifying Staff

• MA who did 
outreach 

• Translation 
services 

• Outreach and 
enrollment

Patients On Site

• Translated 
custom sheets

• Video screens 
in rooms

• Offering clinic 
restrooms

Azara Tools

• Save and 
Shared Filters 

• Language 
Groups 

• Azara Alerts 
and PVP 

• Custom 
Dashboard



Health Disparities PI Dashboard | Custom
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Similar Approach For Other Measures
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Diabetes A1c by language: Haitian Creole disparity 

• Custom My Plate handout with culturally specific foods.

Breast Cancer Screening by zip code: Enon disparity

• Showed data to mobile mammogram unit, and they agreed to meet us there 
with our mobile unit.

• Saw several were Spanish speaking, so we sent an MA who spoke both 
Spanish and English to assist.

• Offered paps and checkups on mobile unit.

HIV Screening by sex at birth: Male disparity

• Educated providers to call attention that we were screening during pap spears 
for women, but nothing similar for men.



Diabetes | Language Disparity
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Breast Cancer | Zip Code Disparity
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HIV | Sex at Birth Disparity
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HIV Screening rates much 
higher for females than men.

2023 gap was 13.6%

2025 gap was 9.9%

Improving!



Next Steps



We plan to continue using these group by 
options on reports to find disparities. 

We have picked 3 focus measures for 
disparity work in 2026:

•Colorectal Cancer Screening

–Applied for American Cancer Society’s 
Crucial Catch Grant.

• Cervical Cancer Screening

• Uncontrolled Diabetes

Where Next?
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azara-healthcareazarahealthcare.com @AzaraDRVS

Questions?
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We want to hear from you!
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Click on the session from your agenda in the conference app. 

Click the stars in the center of your screen to rate and provide feedback. 

Help us continue to 

improve

Quick and Easy Provide brief feedback 

or ideas

Rate the session 

and the speaker(s)



Thanks for attending!
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