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WEST VIRGINIA
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One Mission. One Vision. One Voice.’

Who we Serve
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* Qver 515 locations
(~237 school-based health)

* WV CHCs serve over 543,000 patients across the
Mountain State, representing 1 in 3 West Virginians
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primary care network in the state.




Southern WV Health System 5005
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« FQHC with 25 locations in 7 counties in
southern West Virginia

= 13 clinic sites
= 12 school-based healthcare centers
= 30+ providers

« 20,000+ unique patients every year

« Partner with patients of all ages and stages to
empower them to live their healthiest life

« Athena EHR

Southern West Virginia

¥ Health System




CHANGE, Inc.

[l Family Medical Care o
e Community Health Center Snapshot 3 7
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— 2 Pediatricians

8 Family Care Physicians / NP
9 SCBH NP / PA

4 GYN Physicians / NP

3 Behavioral Health NP

2 Dentists

Provider Care Teams Consist of:
— Patient Care Coordinator (LPN) 6 1 1 cy
— Roomer (CMA or LPN) . 0
— Referral Clerk (CMA or LPN)

(Some Share PCC or Referral Clerk if Panel is Smaller)

| —

&

b

% Encounters where
Rendering Provider is
Usual Provider

16,038

Count of Pts with Primary Care

Encounter in period



St. George

MEDICAL CLINIC, INC.

The St. George Medical Clinic, Inc.
was founded in 1979 as a look alike.
It officially became an FQHC in
2001.

The St. George Medical Clinic, Inc.
originated in St. George, WV and
now has locations in St. George,
Hambleton, and Davis, WV with
hopes for more expansion in the

The St. George Medical Clinic, Inc. Fitie

has grown from a small trailer in a
field to 2 medical facilities, a dental
clinic, 2 school based health clinics,
and 2 pharmacies. Today the St. George Medical Clinic,
Inc. employs over 100 staff, and is
proud to serve the people of Tucker

The St. George Medical Clinic, Inc. County and surrounding areas.

provides medical care, behavioral
health services, physical therapy

services, pharmaceuticals, dental
services, and transportation.



WVPCA PVP Project Goals

Ensure there is
trusted data
across your
organization

Close care gaps
and improve
measure
performance

Streamline
huddle process




0 Elgiﬁgﬁ%?é WVPCA PVP Project

One Mission. One Vision. One Voice.’

88% of our PCA membership are in the
health center- controlled network (HCCN)

83% of HCCN members are currently on the
Azara platform with the goal of 100%

2022 3 pilot members (15%) in the
Network Data Validation and PVP Project

2025 15 members (60%) have completed
the data validation and PVP project




Steps for Successful PVP Rollout

7’ Build Implementation Plan & V Validate the PVP
@  Establish Goals ~

Set up DRVS for

Configure Alerts & Set Standing
Tracking Success

Actions

Evaluate Success

=
Document Workflows i./ \ Train the Team
) N

=2 Create Huddle Processes &
? Procedures
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Southern West Virginia

Admin - PVP Dashboard

PVP Report Usage Tod: PVP Usage - This Mon PVP Usage - Trailing Mon
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Health Syste
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Wendy. maynor@swvhs. org
9%
tina. bailey @swvhs.org
timothydeskins@swvhs.org
stephanie.robinetie@swvhs.org
sheila.justice@swvhs.org

shannon. eldridge@swvhs.org

shanda.stowers@swvhs.org

PVP Usage Today by Us sarah. vance@swvhs.org

041142025 sara white@swvhs.org

USER NAME REPORTS sara elkins@swvhs org

Wendy.maynor@swvhs.org sabrina damron@swvhs.org PVP Usage - The Wet
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larry brown@swvhs_org laura_kelly@swvhs.org
stephanie.robinette@swvhs.org
Kayla.collins@swvhs.org larry brown@swhs.org
sheila justice@swvhs.org
Jacky. dickerson@swvhs.org koriney jewell@swvhs.org
shannon.eldridge@swvhs.org
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janet rakes@swvhs.org

~ sabrina.damron@swvhs.org
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reta adkins@swvhs.org
Jacky dickerson@swvhs.org

rachel hill@swvhs.org
Hayley. Thomas@swhs.org
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Patient Visit Planning (PVP) Run on 9/6/2024 7:59:31 AM DRVS
10:30 AM_Friday, September 6, 2024 Visit Reason Medical General 30 minutes - check up. AH
TR Portal Access:N PCP: Hile, Amanda
eRsT=InYy italg e Enegy)
e CM: Unassigned
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Results: CHANGE, Inc.

MEASURE

Diabetes Alc > 9 or Untested (CMS 122v12)

Diabetes Foot Exam (NQF 0056)

Kidney Profile for Patients with Diabetes

Hypertension Controlling High Blood Pressure (CMS165v11)

BMI Screening and Follow-Up 18+ Years (CMS 69v11)

RESULT

20.5%

72.7%

55.1%

88.2%

85.3%

Child Weight Assessment / Counseling for Nutrition / Physical Activity (CMS 155v11) 73.5%

Depression Remission at Twelve Months (CMS 159v11)

Alert Closure - Point of Care (POC)

22.9%

CHANGE

+1.0% a

+4.0%

+4.9%

+0.3%

+3.6%

+8.5%

+4.6%

ALERT CLOSURE - POC

Alc
BMI/FU
BMI %

Dep Rem

Dep
Screen

Foot
Phys. Act

TARGET

20.0%

80.0%

60.0%

80.0%

70.0%

80.0%

40.0%

NUMERATOR
330

1,173

931

2,941

9,827

2,861

243

DENOMINATOR
1612

1613

1,691

3,335

11,521

3,893

1,062

EXCLUSIONS

28

8




esults: St. George

After Project Conclusion - Pilot Group

I"l| Alert Closure - Point of Care (POC)
MEASURE

PERIOD RENDERING PROVIDERS  ALERT =
August 2024 PVP Pilot Group All Alert -+ Add R -

il MEASURE ANALYZER f= DETAIL LIST & VALUE SETS
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esults: St. George

Before Project Implementation - After Project Conclusion -
Pilot Group Pilot Group

ﬁg;ﬁ{glng for Depression and Follow-Up Plan (CMS 2v13) ( ¢ Screening for Depression and Follow-Up Plan (CMS 2v13)

MEASURE
PERIOD RENDERING PROVIDERS

March 2024 PVP Pilot Group

PERIOD RENDERING PROVIDERS
August 2024 PVP Pilot Group

il MEASURE ANALYZER .l MEASURE ANALYZER

234,352 320,352

118 Gaps 30 To Target 32 Gaps 0 To Target

9
Screenin... SELECTED 66.5% SELECTED

— 65.2% Screenin.. v
@®75%

58.1% ® 75%
o 97.4%

GROUP BY None GROUP BY
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PVP Advantage in West Virginia .

PVP Advantage PVP Advantage PVP Advantage

Preventative Care Measures Cancer-Related Measures Child-Focused Measures

+15% .
HM . u
: -
0% — SN - _ -

Breast Cervical Colorectal
Adult BMI Depression Tobacco Cancer Cancer Cancer Childhood Childhood Low Birth
Screening Use Screening Screening Screening BMI Immunizations Weight

Improvement Over
Non-PVP
Improvement Over
Non-PVP
Improvement Over
Non-PVP
& 4

Note: A lower result is favorable for the Low Birth Weight measure

PVP Advantage PVP Advantage PVP Advantage

Disease Management Measures Diabetes-Related Measures HIV-Focused Measures

Improvement Over
Non-PVP
Improvement Over
Improvement Over
Non-PVP

+20%
l i -
0% = - -
__— === - -

Statin Ac Diabetes Diabetes

Depression
Remission

HIV

Hypertension IVD Screening

HIV flu

Therapy Eye Exam Foot Exam

Note: A lower result is favorable for the A1c measure
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Questions?




We want to hear from you!

Click on the session from your agenda in the conference app.
Click the stars in the center of your screen to rate and provide feedback.

4:33% LT e \

< Detail

Mending the Divide: Effective Data
Strategies for Integrated
Behavioral Health

Quick and Easy Provide brief
feedback or ideas

Rate the session Help us continue
and the to improve
speaker(s)




Achieve, Celebrate, Engage!

ACE’d it? Share your DRVS success
story and become an Azara ACE! azara

Show your organization has used DRVS to Achieve measurable healthcare
results, Celebrate improvement in patient health outcomes, and
effectively Engage care teams and/or patients. Stories should showcase
how DRVS helped your organization overcome a challenge, the tools and
solutions used to drive improvement and details of the successes that
resulted from your initiatives. ACEs should be able to provide examples
that quantify quality improvement, cost savings, operational efficiency or
patient health improvement.

CELEBRATE

Benefits:

» Azara will help tell your story and provide a client-branded version for
your use

+ Potential to create a 2-4 minute video or hour-long Azara-hosted webinar

» Potential to be featured at next year's Azara User Conference

* Win Azara swag!

Submit your success story by completing the form at this link.



https://forms.office.com/r/F8FzvA1khZ
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